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Transition Team of the Future of the Jamaican Canadian Association 

Team: Audrey Campbell, Barry Coke, Herman Stewart, Miah Bailey, Erma Collins, Roy Williams, 

Adaoma Patterson. 

Key Activities undertaken since August 

 Met with lawyer Cory Mills to better understand legal implications of separation as well 

as process. He provided good insight and suggestions to help in the preparation of 

creating three separate legal entities. 

 Hosted an open house to inform the community about the changes. 

 Two sub-committees were formed: 

o Social Services sub-committee led by Roy Williams includes Paulette Crooks-

Drummond, Beverly Valentine, Nyron Sookraj & Winston LaRose 

o Membership sub-committee led by Herman Stewart includes Erma Collins & 

Miah Bailey 

o Each sub-committee is tasked with creating new by-laws, identifying a new 

name and outreach to younger community leaders to get their insights into 

changes in the sector (social services), identifying current gaps and a plan to 

address them. 

 Consultation, recommendation & acceptance of the new name for Social Services: 

Caribbean African Canadian Social Services (CAFCAN). The Board accepted the name at 

its November 15th board meeting. The Social Services sub-committee identified possible 

names for the new agency and agreed to ‘test’ them at the recent JCA open house. As a 

result of feedback by members, staff and others, the name that gained the most 

consensus is Caribbean African Canadian Social Services; CAFCAN will be the legal & 

common name.  

 The Transition Team met several times to conduct a detailed analysis of structure of the 

social services and membership in order to identify gaps, overlap between the two sides 

responsibility and accountability for each area of the organization as well as determine 

what will happen in the new organizations. To date, we have examined the following 

areas: 

o Finance office including current processes, procedures and gaps 

o Administration – reception, administrative tasks 

o Building – health & safety, infrastructure, cleaning & maintenance, coatroom 

o Committees – Public Relations, Membership, Building 

 Met with Social Services staff to update them of transition process and highlight the 

importance of creating the right conditions to make changes in the way they do their 
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work, engage partners and most importantly serve clients. They provided valuable 

feedback and support for the new name, mission, vision and values.  

 Recommended that the Board appoint a Nominating Committee by November 2013 to 

begin the search for board members for the Jamaican Canadian Association, CAFCAN 

and the JCA Charitable Foundation. The Board accepted and has identified members (as 

reported by the President). The Board & Transition Team will work with the Nominating 

Committee to develop a process of identifying skills, qualifications and other 

characteristics needed for all three boards.  

Timelines 

The Transition Team has put a plan in place to achieve full legal separation by the start of the 

2014 fiscal year (April 1, 2014). This includes selection of a new social services board, 

registration/incorporation of the new organization, start/completion of the process to select 

the organization’s first Executive Director. This plan is in line with how funding negotiated and 

allocated for social services programs. 

At the 2013 AGM, members voted to have all board positions expire at the AGM in May 2014. 

The Nominating Committee will work to present a slate of candidates for election. 

Financial Implications 

The Transition Team recognizes that there will be a cost for separation and therefore has begun 

to identify possible opportunities for ensuring funds are raised without impacting the core 

budget. Some of the ideas include JCA bonds and increased utilization of the hall for external 

events. This approach is supported by the ideas outlined in the Vice President and Fundraising 

Chair’s report. An official plan will be presented to the Board in January and to the membership 

at the February Quarterly meeting. 

Upcoming Tasks & Activities 

 Reception for donors, sponsors, potential board members and community leaders to 

learn about the changes 

 Registration of CAFCAN, the new social services agency. The Board accepted the 

Transition Team’s recommendation to have Erma Collins, Herman Stewart and Roy 

Williams as officers for the purpose of incorporation only. 

 Visit to the Japanese Cultural Centre to learn about their model 

 Meet with social services staff end of January 2014 

 Membership sub-committee to present draft by-laws to Board in January and 

membership at the February Quarterly. 
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 Discussion with Treasurer & financial consultant on membership budget to ensure there 

is a clear picture of expenses and revenues. 

 Completion of the written report on the Team’s assessment of JCA current state; it is 

anticipated that this document will be used by future boards to understand the 

rationale for decisions being made about the future state of JCA. 

  


